Course Code
300.2

Entrepreneurship Credit Hours: 00

Course Objectives:

This course gives students an overview to understand and develop a novel business
idea, One can create a simple compelling business model and will learn how to gain
sustainable / transient competitive advantage as innovator and how to finance
entrepreneurial ventures. This Course will facilitate the creation of value for customers
and investors, and getting independence in the career. It also focus on assessment of
risks, and solving challenges with diversified solutions. This course facilitate an
introduction to the fundamentals of entrepreneurship.

Learning Outcomes:
In this course the Students will be able to:
e Understand fundamental concepts, theories, and practices available in the field
of entrepreneurship.
e Able to develop the new venture creation process, with an inclusion of
activities, challenges, and opportunities.

Course Contents:

e Introduction to Entrepreneurship, Perspectives, Benefits and Drawbacks. Types
of Entrepreneur. Cultural Diversity and Entrepreneurship. Contexts of
entrepreneurial activity.

e Characteristics of Entrepreneur: Creativity, Professionalism, Risk-taking,
Planning etc.

e Entrepreneurial functions, Managerial Functions: Planning, Organizing,
Staffing, Directing, Controlling.

e Generating Ideas, Creativity and Innovation, Conceptual framework and
Techniques.

e Feasibility Analysis: Product, Service, Marketing, Financial.

e Development of Business Plan, Business models, Guidelines, General
Categories.

e Marketing of Business, Strategies for Marketing. Creating Values for
Customers.

e Strategic Management Process, Steps of Strategic Management Process.

e Leadership and Social Entrepreneurship.

e Intrapreneurs, History of Intrapreneurship, Benefits of Intrapreneurship,
Characteristics of an Intrapreneur. Comparison of Managers, Intrapreneurs and
Entrepreneurs.

e Ethical and Legal issues for Permits and Licensing. Intellectual Property Rights.

e Finance and Funding, Sources of Personal financing, Debit and Equity
Financing. Franchising.

e The Process of Growth, Reasons, Strategies, Readiness, and Challenges of
Entrepreneurship.
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